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forts on both sides of the entrance to the Dardanelles and with-
drawn with trifling loss.

Major-General William Birdwood arrived off Tenedos in
the Smftsure on the ist March, but was weatherbound until
the next day, when, accompanied by Wemyss, he had an inter-
view with the Admiral. I was engaged elsewhere, but I under-
stood that, in the event of it being necessary to land troops,
Birdwood was in favour of landing at Bulair; but when it was
pointed out to him that he would be 30 miles from the Narrows,
with formidable Turkish defences barring his way to them, and
with a hostile fleet on his eastern flank, he decided on landing
at Helles, as the Admiral had suggested, and we knew that he
had reported to Lord Kitchener to that effect.

I did not know, however, until I read the official history,
that Bkdwood's interview with the Admkal had left him with such
a gloomy impression of our prospects, or that he had reported
on the jth March " that he did not believe the Fleet alone could
force the Dardanelles. In any event the operations must
take a considerable time. The outer forts had been an easy
prey; the Fleet could stand off and shoot from anywhere.
Inside the Straits it was another story, and the ships were
hampered by unlocated fire. The weather was atrocious, only
one day in several being fine, and operations were continually
delayed in consequence. * Before troops could be landed/
he added, 'it is absolutely necessary to have settled weather,
the landing sites are indifferent, and a small force cannot be
safely landed, for fear of being cut off by a gale/ "

However, Lord Kitchener at that time had no intention of
undertaking any considerable landing operation, and telegraphed
to Bkdwood to this effect on the 4th March. "From the
Admiral's estimate he expected the Fleet to reach the Marmora
by the 2oth. The Anzac corps, the French Division and the
Royal Naval Division would be assembled at Mudros by the
18th, but there was no intention of using these troops to take
the Gallipoli Peninsula unless the Admiral subsequently found
it impossible to get through without them. Their concentration
was principally intended for operations in the neighbourhood
of Constantinople. While the Admiral continued to silence the
forts successfully, he would require nothing but small bodies of
troops for subsidiary operations, and Bkdwood could find these